
 
 
 

Beautification Grant Program 
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The Town of Amherst spends about $1,000 per year in out of pocket monies on 
“beatification” efforts.  Over the past few years, these monies have been spent directly by 
the Town for replanting the terrapots on S. Main Street and reimbursing various volunteers 
for flowers and landscaping materials installed at the Minipark, the traffic circle, and the 
traffic light.  It has been difficult for the Town staff to “say no” to various community-
minded individuals involved with this effort who are clearly doing good work but are 
unable or unwilling to commit on a multi-year basis.  In addition, keeping up with who is 
“officially” maintaining which area is also a confusing task. For the Town, the situation has 
evolved into two  general problems: (1) accurate budget forecasting and containment and 
(2) prioritization and coordination of all the efforts. The Town staff has taken on the 
responsibility of disbursing monies associated with this “program” due to the relatively 
small amounts of money involved and a perceived reluctance by the Town Council to make 
decisions of this sort (i.e. small dollar amount reimbursements) on a monthly basis.  
Forecasting, containment, prioritization, and coordination efforts and abilities are lacking. 

 
An opportunity exists to change the way the beautification effort has been administered.  
During preliminary discussions between the Town Manager and the President of the 
Village Garden Club, an organization with a long history of maintaining and improving the 
appearance of the traffic circle and other areas of the Town, the following points of a new 
grant program were agreed to subject to acceptance by the Council and Club:  
 

 The Town would donate $1,000 per year to the club in July – i.e. at the beginning of the 
Town’s fiscal year. 

 The Club would responsibly disburse these “maintenance” monies – i.e. materials to 
maintain the appearance of the downtown area, involving the terrapots, minipark, traffic 
circle, and traffic light flowers or landscape materials or any other downtown 
beautification initiative the Club  chooses to support.  

 The Town would still support the Club when it comes to the Town Crew’s labor and 
equipment for heavy work as time is available. 

 The Club would act as a clearinghouse for all downtown beautification maintenance 
efforts and projects. 

 Larger projects would be handled between the Club and the Council on a case-by-case 
basis. 

 
The Council will support this funding level as an element of the annual budget and 
generally commit to supporting the program for three years (FY04, FY05 and FY06), after 
which time it would be reviewed by the Town and the Club and then either continued, 
adjusted, or dropped.  
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